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This is another first. Two years ago we started 
giving an account of how this administration 

is realising its budgetary aims - a meticulous 
and honest account which collates the plans 
and monitoring of an entire year so as to ensure 
that what had been announced in the budget 
is carried out in the best possible manner. Two 
years ago we also started giving an account of 
how we are simplifying the processes so that the 
public service’s clients are better served.

These, along with a number of other measures, 
are all helping the public service to make 
new inroads in its continued development. 
Developments that have come at just the right 
moment and which are helping to renew the 
public service which has to keep up with its 
clients’ expectations and reach out to them 
rather than letting them seek it out themselves - 
this is essentially the concept behind the regional 
one-stop shops, together with the upgrading 
of the online services which we are working on 
so as to inaugurate later this year. Indeed, next 
year the public service will become even more 
convenient to the citizenry, with public services 
being made available on mobile phones so as to 
bring yet closer the vision that the public service 
has set for itself, that is, to provide a 24-hour 
service every day of the week throughout the 
entire year. 

This publication presents another measure of 
public accountability.  Year after year, the Auditor 
General (National Audit Office - NAO) publishes 
an annual report highlighting his conclusions 
following the conduct of financial and 
compliance audits of governmental departments 
and entities.  Furthermore, the Auditor General 
suggests recommendations to consolidate and 
improve upon the management and proper 
discharge of public funds.  Year after year, one 
sees the same recommendations repeatedly 
suggested by the Auditor General; this means in 
effect that the recommendations were falling on 
deaf ears.  This publication is a reply to the NAO 
report.  The public service answers by drawing 
an action plan to implement the suggested 
recommendations found therein, by confirming 
or otherwise whether the recommendations 
are being taken on board and included in the 
respective Ministry plan, indicating clear actions 
and specific timeframes for implementation.

Whenever the public service deemed particular 
recommendations suggested by the Auditor 
were unfeasible for implementation, a detailed 
explanation was provided.

This report was a highly challenging task because 
the initial stages always require more work to 
be rendered fruitful. Consequently, we did not 
rely solely on the detailed recommendation 
implementation plans sent to us by the 
Ministries as to how they were complying with 
the recommendations of the NAO.  The Internal 
Audit and Investigations Department (IAID) was 
engaged by this Office to perform a follow-up 
audit review on the corrective action presented 
by the respective permanent secretaries.  Based 
on the procedures performed, the IAID is of the 
opinion that the corrective actions presented 
by the Permanent Secretaries in this report 
represent a true and fair view of the actions 
implemented, and that they generally address 
the recommendations suggested by the NAO in 
the ‘Annual Audit Report - Public Accounts 2014’.

Accountability is not a word that is merely there 
to be uttered: public accountability and audit 
are being safeguarded and prioritized by facts.  
The aim is to ensure that sufficient, effective 
and timely follow up action is being taken on 
valid, reliable, relevant and reasonable audit 
recommendations. Publications such as the one 
being presented reassure and give evidence 
that the public service, which is currently being 
renewed, has put on the top of its agenda 
accountability which extends not solely to public 
funds, but also to the quality of the service on 
offer.

Mario Cutajar
Principal Permanent Secretary
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